Action Plan 
Goal: To employ a Full-time PT in the ICU and Increase Number of Full-time PT's
Results/Accomplishments:

	Action Steps

What Will Be Done?


	Responsibilities

Who Will Do It?


	Timeline

By When? (Day/Month)


	Resources
A. Resources Available

B. Resources Needed (financial, human, political & other)
	Potential Barriers
A. What individuals or organizations might resist?

B. How?
	Communications Plan
Who is involved?  
What methods?
How often?

	Step 1:

Compile financial data regarding-

-Cost of additional PT's

-Avg. cost/night ICU bed

-Avg. cost/night non-ICU bed

-Forecast savings with Full-time ICU PT

-Forecast savings with additional PT staff

	Acute PT Department Supervisor, In-patient PT supervisor,
Financial officer overseeing this department
	June 1st, 2012
	A. YTD data 
B. YTD financial data, financial officer to assist with forecasting budgeting, etc.

	A. Financial officers
B. They are under great pressure to cut costs and limit expenses that are based in salaries
	Staff designated to work on this project will meet once every other week between now and June 1st, to compare notes, answer questions, track progress

	Step 2:

Create evidence table on Changing the Culture on Early Mobility in the ICU

	DPT student and/or member of PT staff
	May 15, 2012
	A. Literature Search Engine
B. One hour, two days per week to work on literature search and compilation

	A. Time and resources
B. Individuals will need the time and access to a literature database to complete this task
	If more than one person is working on this project, specific areas can be designated for literature search and communication at conclusion of search to combine information

	Step 3:

Develop PT protocol for ICU
	DPT student  and /or member of PT staff
	July 1, 2012
	A. PT skills and knowledge for what goals would like to be accomplished in the ICU
B. Information regarding DRG's for ICU patients, policies and procedures in the ICU, staffing information for  shifts and number of nurses, aides, techs in ICU

	A. Physician or nurses not accustomed to mobility in the ICU
B. Lack of information or experience mobilizing critically ill patients
	Designated person shall communicate with head nurse and physicians in ICU to determine effective protocol for patients in the ICU

	Step 4: 

Present In-service on ICU Mobility and LOS Evidence to Physician's/ Nurses in the ICU and Financial Officers
	Acute Care PT Supervisor/PT Staff
	July 15, 2012
	A. Conference rooms, audio/visual equipment available, resources to develop in-service
B. Schedule date and time for in-service; extend invitations to attend to nurses, physicians and financial officers

	A. Attendance of participants; need for more than one presentation to target all interested parties
B. Time issues
	Determine most effective time or times to ensure that the most staff members can attend in-service

	Step 5:

Present Information to FirstHealth Financial Officers
	In-patient PT Director/Acute Care PT Supervisor/PT Staff
	August 1, 2012
	A. Products including financial data and in-service
B. Schedule date and time for meeting

	A. Financial officers
B. Budget for staff may already be determined for the upcoming year; resistance to hiring additional staff
	Establish meeting time and follow-up to discuss next action plan


Evidence Of Success PT hired to work full-time in the ICU
Evaluation Process Financial officers okay the hire of a PT for ICU and additional PT staff; PT protocol enforced in the ICU;  increase in # of physician referrals in ICU per month than current numbers; Decrease in # of daily unseen evaluations in the ICU per day compared to current #'s; ICU patient PT referrals made by physicians within first 48 hours of admittance into ICU
