Action Plan 
Goal: Establish PT protocols for med/surgical floors
Results/Accomplishments:

	Action Steps

What Will Be Done?


	Responsibilities

Who Will Do It?


	Timeline

By When? (Day/Month)


	Resources
A. Resources Available

B. Resources Needed (financial, human, political & other)
	Potential Barriers
A. What individuals or organizations might resist?

B. How?
	Communications Plan
Who is involved?  
What methods?
How often?

	Step 1:

Create PT protocols for general medical/surgical floors

	DPT student/PT staff member
	July 1, 2012
	A. Protocols from cardiac/neuro patients as guides; knowledge from experience
B. Input from nurses and physicians

	A. Nurses/physicians
B. Need to be educated on benefits of PT, expectations of PT's, nurses and physicians within protocol
	Meet with nurses and physicians to gather input on protocol and participation with PT

	Step 2:

Understand DRG's and how they influence timing of initial PT evaluation

	DPT student/PT staff member
	July 1, 2012
	A. Established DRG's
B. Policies on how DRG's are determined, how many days per diagnosis, where PT fits into timeframe; cost allotted to PT

	A. Time to meet with caseworkers/DRG designators
B.
	Communicate with those determining DRG's for patients; establish meeting time to discuss cost of PT in these equations


Evidence Of Success PT protocols in place on general medical/surgical floors; PT staff educated on DRG's and PT payment within them
Evaluation Process PT protocols in place and used by all PT's/nurses/physicians; All PT staff understanding role of DRG in patient payment/reimbursement
